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February 11, 2020
Dear Mt. Elden Estates Area Property Owner,
Thank you for your ongoing interest in long-term flood mitigation for the Museum
Flood area. With spring fast approaching, it’s hard to believe that over half a year has
passed since the Museum Fire and that the 2020 monsoon season is now just a few
months away.
With this in mind, Supervisor Art Babbott and the County Flood Control District (FCD)
want to provide you with important updates about planned on-forest flood mitigation
above Mt. Elden Estates (MEE) area and to further discuss potential projects on
private property within and adjacent to Mt. Elden Estates. As the FCD learned from
the Schultz Fire and Flood, post-wildfire flood mitigation requires stabilizing impaired
alluvial fans through the installation of on-forest sediment reduction measures. The
major alluvial fan above Mt. Elden Estates remains in relatively good condition given
the lack of rainfall last summer. However, we know from the Schultz experience that
alluvial fans left unstabilized will degrade significantly, creating massive head cuts
and clogging downstream drainages with sediment and impacting private properties.
Post-Museum Fire Watershed Alluvial Fan Stabilization Project
The U.S. Forest Service (USFS) Forest Supervisor has awarded Secure Rural
Schools Resource Act Advisory Committee (RAC) funds in the amount of $157,920
for implementing long-term, on-forest alluvial fan stabilization above Mt. Elden
Estates. The Post-Museum Fire Watershed Alluvial Fan Stabilization Project will
feature the installation of on-forest sediment reduction measures, commonly known
as grade control, on the eastern portion of the watershed, which accounts for about
70 percent of the watershed’s overall flows that could yield peak flows up to 100
times higher than pre-fire conditions.
Although no project can completely eliminate sediment, these measures will
significantly help to arrest erosion (known as head cutting) and thus the alluvial fan
can continue to attenuate flows and spread out floodwater, causing sediment to drop
out instead of allowing it to travel downstream and fill up off-forest drainage structures
and impact private properties. Engineering for the Post-Museum Fire Watershed
Alluvial Fan Stabilization Project is expected to be completed by early spring.
Early this month, the USFS completed the National Environmental Policy Act (NEPA)
evaluation for the Post-Museum Fire Watershed Alluvial Fan Stabilization Project.
The NEPA evaluation determined that this project would not pose an adverse impact
to the area. As a result, construction on the Post-Museum Fire Watershed Alluvial
Fan Stabilization Project is now cleared to break ground this spring with a targeted
pre-monsoon completion date in late June.

5600 East Commerce Avenue, Flagstaff, AZ 86004-2935 ▌Phone: 928.679.8300 ▌800.790.1990 ▌Fax 928.679.8301 ▌www.coconino.az.gov
“An American Public Works Association Accredited Department”

MEE Master Flood Mitigation Project
FCD’s consultant, Natural Channel Design, is developing a broader plan for implementing the MEE
Master Flood Mitigation Project, which would include both alluvial fan stabilization on the 40-acre private
parcel north of Mt. Elden Estates as well as flood mitigation measures within Mt. Elden Estates.
Development of the conceptual design for the MEE Master Flood Mitigation Project is expected to be
completed this winter. This spring, the FCD will apply to the Arizona Department of Emergency & Military
Affairs (ADEMA) for Federal Emergency Management Agency (FEMA) Hazardous Mitigation Grant
Program (HMGP) grant funding. If approved, HMGP grant funding will cover $128,000.00 of the
approximate $600,000.00 total mitigation cost. FCD Board of Directors will need to identify additional
funding during the FY21 budget review to complete engineering and pay for construction. In addition,
drainage easements will need to be secured for all parcels involved in the project.
The current MEE Master Flood Mitigation Project timeline is as follows:
Spring 2020: ADEMA/FEMA/HMGP grant application submission
Winter 2021: Engineering completed (assuming funds are available)
Spring 2021: Private property mitigation construction project commences (assuming funds are available)
Monsoon Season 2020
As we prepare for Monsoon Season 2020, it remains very important to understand that the threat of
flooding is real and that your property will remain at high risk for post-wildfire flooding for several years.
We still do not yet know how winter snow or spring rain runoff might impact the flood area. A rain-on-snow
event could cause very serious flooding in the Museum Flood Area. In fact, the worst flooding experienced
in the greater Flagstaff area historically has been caused by rain-on-snow events, which have impacted
many areas such as Oak Creek, Fort Valley, Mountain Dell and parts of Flagstaff. As such, the FCD still
strongly recommends keeping flood mitigation in place at least through the 2020 monsoon season.
Please know that the Coconino County Flood Control District continues to work hard on your behalf to
help mitigate flooding in your neighborhood to the fullest extent possible. We hope to have a community
meeting in the next month or two to discuss these projects in greater detail. In the interim, if you have any
questions, then please contact Marc Della Rocca at 928-679-8307 or via email at
mdella_rocca@coconino.az.gov. Also, more information, including a presentation from the FCD’s Board of
Directors meeting on January 14, 2020, is available at www.coconino.az.gov/MuseumFire/MEE. Thank
you for your continuing engagement.
Sincerely,

Sincerely,

Art Babbott
District 1 Supervisor

Lucinda Andreani
Deputy County Manager
FCD Administrator
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