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Greetings from the
Board of Supervisors
Coconino County welcomed three new
members to the Board of Supervisors this year.
Take a few moments to get to know them and
learn about their priorities for their districts.
page 2

COVID-19 Vaccine in Coconino
County By the Numbers
Coconino County is a leader in the state
of Arizona and the country in vaccinating
residents. Learn more about the vaccination
process in Coconino County and how you can
make your vaccine appointment.
page 6

Public Works Stimulus Plan
The Public Works Stimulus Plan is putting
people to work to improve road infrastructure
around Coconino County. Read about some of
the Stimulus Plan projects underway this spring.
page 10

A Shot in
the Arm

Coconino County

Greetings, County Residents
from the Board of Supervisors

Supervisor Patrice Horstman, District 1

C

Due to the COVID-19 pandemic, meetings of the Board of
Supervisors are being held via virtual technology.
Please visit: coconino.az.gov/1589/BOS-video-stream for
the link to join these meetings online.

Board Meetings occur as follows:
First and Fourth Tuesday of the month at 10 a.m.
Second Tuesday of the month at 6 p.m.
This schedule is subject to change. For the most up-to-date information, visit coconino.az.gov, or call
928-679-7120. Agendas are available on the website on the Friday before each meeting.
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oconino County
has a storied history of protecting its residents and undertaking
emergency management operations. In the
summer of 2019, I was
a United Way volunteer
for our County emergency response efforts during the Museum Fire.
Recently, as your County Supervisor, I've been
involved with the County's emergency response
for COVID-19. Early in the pandemic, Coconino
County was the first county in Arizona to provide
free drive-through testing, offer no-cost housing
for unsheltered individuals, and provide rental
and utility assistance to those in need. The County's “One-County Response” approach provided much-needed services and information to our
communities and vulnerable populations.
More than a year into our COVID-19
response, my number one priority is getting shots
into the arms of all eligible and willing County
residents. Each of the FDA-authorized vaccines is
safe, effective, and will save lives. Coconino County's mass vaccination site at Fort Tuthill and our
extensive partnerships with Northern Arizona
Healthcare, North Country Healthcare, pharmacies, and others is an impressive testament to our
community-to-community efforts. The County
recognizes the need to provide equitable distribution of the vaccine to all community members and
is distributing vaccines throughout all of Coconino
County. I encourage you to get vaccinated when
it is your turn. We see the light at the end of the
tunnel. Meanwhile, we must continue to mask up,
keep appropriate physical distance, and follow all
Centers for Disease Control and Prevention (CDC)
recommendations.
In anticipation of the summer monsoon

and fire season, Coconino County is continuing
to mitigate flood risks to residents impacted by
the Museum Fire. On February 2, the Coconino
County Flood Control District Board of Directors
approved $550,000 to fund the construction of
the Mt. Elden Estates Flood Mitigation Project,
which is scheduled to commence this spring. This
flood mitigation project includes low-water crossings and channel work to help convey floodwaters
from the Museum Fire burn scar through the Mt.
Elden Estates neighborhood and lessen impacts
during small-scale rain events. This is one example of the work Coconino County is doing to lower
the risk of flooding. However, the risk of flooding
never ends. I encourage all residents in the Mt.
Elden, Paradise, Grandview, and Sunnyside areas
to maintain your sandbags and take appropriate
preventative measures. We must be vigilant and
do what we can to prepare.
I am committed to protecting our County's
forested lands through vital forest restoration
and working with the Four Forest Restoration
Initiative (4FRI) to engage in long-term forest
health and management. Forest management
remains one of the best tools to reduce wildfire
risk and mitigate resulting flood risks. Protecting our region's crown jewel, the Grand Canyon,
also remains a top priority. Congress is currently
considering the Grand Canyon Protection Act,
which would help preserve its natural resources and beauty for future generations. It's also
important to remember that the Grand Canyon
is not just an important tourist destination. It is
also sacred to indigenous peoples and a place
that 3,000 people call home.
This year has brought many challenges, but
our County communities are resilient. Together
we will persevere, and together we will build a
vibrant County that serves all. I am honored to
serve as your Coconino County Supervisor, and
I look forward to hearing from you soon.

Supervisor Jeronimo Vasquez, District 2

C

hange comes at
some of the most
interesting times. Just
a few short months
ago, I could not have
imagined I would be a
County Supervisor, but
change happened. It is
my honor and pleasure

Public Works and the
Flood Control District
Connect the Dots Activity
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to be appointed and to serve you as the District
2 County Supervisor following former Supervisor Liz Archuleta. Serving in this role was not my
plan in life, but it is a great duty that I take on fully
to help every resident of District 2.  
I’ve been a part of District 2 for many years of
my life. I live in the heart of the district in the Lower Greenlaw neighborhood and have been at Killip
School for 14 years working with special projects
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and facilitating before- and after-school programming. I have obtained grants to help get Science,
Technology, Engineering, and Mathematics
(STEM) and 21st Century Community Learning
Center after-school programming. I have served
on the board and as the chair of the board for
North Country over the last year, which has
given me additional experience and provided
me in-depth knowledge about the pandemic. It
has been a great experience, both in my professional and personal life, that has prepared me
to deal with some of the challenges we face in
Coconino County and how I can work with you
to solve them.  
The change I have experienced in my life
aligns with all of us dealing with the changes that
COVID-19 has brought upon us. Mitigating the
spread of COVID-19 and vaccinating our community is our number one goal at the County this
year. Coconino County has been a leader in providing vaccine and responding to the pandemic in
our state; however, that leadership and our ability
to move forward depends on your help. I encour-

age each of you to get the COVID-19 vaccine at
the earliest opportunity and to talk to your family
about doing so as well! It is safe and effective and
the single best thing you can do to get us past this
pandemic. You can find information and appointments at coconino.az.gov/covid19vaccine. Please
keep wearing your mask as well!
Despite the pandemic, we have more big
work to do in the year ahead. This fall, we will
engage in our County redistricting process to
redraw the districts for the Board of Supervisors. Normally we would do this over the summer and early fall, but the 2020 Census Data has
been delayed by the federal government until late
September. My office will keep you up to date on
the process and how you can be involved. If you
would like to receive our notices and newsletters,
then please email District 2 and we will add you to
our database. We will not share your information.
I hope that you contact me whenever you
need to do so. You can reach my office at 928
679-7162 or email me at jvasquez@coconino.
az.gov.

Supervisor Judy Begay, District 4

I

t is a privilege and ed. Thank you all for doing your part and puthonor to address the ting your health and the health of your comresidents of Coconino munity first. This is the best way that we can
County in this issue of return to normalcy. Please continue to wear
the Report to Citizens. your masks, wash your hands, and maintain
As one of the new addi- physical distance. If you know someone who is
tions to the Board of hesitant to get the vaccine or is finding it chalSupervisors, I am hum- lenging to make an appointment, then please
bled by the breadth and help them. We all have a part to play in supdepth of the work of our County team, and I am porting one another.
so pleased to support these efforts.
In addition to ensuring our recovery
As Supervisor of District 4 and a longtime from the pandemic, I am focused on sevresident, I know the challenges and oppor- eral priorities including improving collabtunities facing our communities. On top of oration and communication between the
the ongoing issues impacting District 4 and native population and the County, and makCoconino County such as our economy and ing improvements to the infrastructure and
disparities in education, we are not out of the roads in the County. I also believe strongly
woods when it comes to the COVID-19 pan- in helping those who have dedicated themdemic. We have all lost something in the last selves to serving our nation—our veterans.
year—whether it be a career, connections, or During my time as your County Supervicommunity. However, we have also seen the sor, I will find ways to improve the lives of
strength of our friends, our family, and the veterans in our County. If you have quesChairman Matt Ryan, District 3
entities that support them both such as non- tions or concerns, then please do not hesipring is a beautiful an adaptation for a fresh outlook, all the while profits, educational institutions, and the Coun- tate to reach out to me a jbegay@coconino.
time with North- maintaining normal operations. We also wel- ty itself. At the time of writing this, more than az.gov. Enjoy the beautiful spring season
ern Flickers chatter- comed new leaders, including School Super- 40% of County residents have been vaccinat- and stay safe.
ing away, claiming intendent Cheryl Mango-Paget and filled longtheir territory. They time District 2 Supervisor Liz Archuleta’s seat Supervisor Lena Fowler, District 5
t is once again
This spring, Congressman Tom
pound their heads on with Jeronimo Vasquez. We also have a familiar
the nearest sound-pro- face that many folks recognize, Steve Peru, who
springtime, and O’Halleran reintroduced The National Emerducing object. At my has returned as our County Manager.
many good things hap- gency Workforce and Providing Recovery
home, it is the metal
Even with a heavy focus on COVID-19,
pen in the spring. As a Opportunities to Manage the Industry’s
stove pipe. On my ven- much is going on. A few highlights in District
County we are on our Shifting Economics (NEW PROMISE) Act.
tures throughout communities in District 3, I 3 include noting the City of Flagstaff’s comway to healing from The Act provides funding and resources,
have seen some real damage caused by these pletion of the Sheep Trail crossing under I-40
the pandemic. Vac- along with a federal focus on helping our
energetic woodpeckers. Some in Kachina Vil- connecting many neighborhoods in Southwest
cines are available to region develop a new economy that can prolage stand out particularly. Even so, there is a Flagstaff and the County to Fort Tuthill County
everyone aged 16 and vide sustainable and dependable jobs. This
beauty in their presence, letting us know that Park; improvements on trails within the Park;
older. I encourage all is a critical piece of legislation to help local
economies and communities transition after
the season is awakening. There are new oppor- acquisitions and conservation easements in the residents to get vaccinated.
With the changing season comes some the closure of the Navajo Generating Statunities with the growing season.
Rogers Lake area; dark sky protection; recomThis year the experience is extra special. mendations and economic development plan- exciting re-openings, including the east tion. My focus continues to be on increasing
We have come through a full year of the COV- ning as implementation elements for the Joint entrance of the Grand Canyon and State Route access to rural broadband and I am excited
ID-19 pandemic, and we are on the other end. Land Use Study (JLUS) Plan around Flag- 64. With this and other re-openings, I wish a about developments in emerging technoloThe vaccine is becoming more readily available staff, Bellemont, and Parks; forest restoration strong season for local businesses and encour- gies and grant funding that we may be able
and thankfully people are taking advantage of this implementation and flood protection on Bill age all to continue to observe COVID-19 pre- to harness here in Coconino County to make
us all more connected.
opportunity. Cautious behavior and good public Williams Mountain and Mormon Mountain to vention precautions.
Currently, my staff and I are open for free
During the pandemic, my office has
health practices are key to helping us reduce the protect Williams and Flagstaff’s water supply;
number of spikes while keeping new strains at transportation improvements and planning on tax preparation through the IRS Volunteer helped many families and individuals
bay, which will help us reopen our communities. many regional County roads including Perkins- Income Tax Assistance (VITA) program. It is maneuver through the state and national
Highlights: Multiagency, It Takes a Vil- ville Road; signage and barriers in Oak Creek so important for families with children to file unemployment benefits and protections. If
lage!
Canyon around subdivisions; and much more. their 2020 taxes this year in order to access you are needing assistance with applying for
I am currently Chair of the Board of Super- More of these projects will become evident this the Child Tax Credit (CTC) in the American benefits, then my staff and I are here to help.
visors, which brings on many more duties, most spring. Please also remember to implement Rescue Plan, which will provide families with Please call my office at 928-283-4518. We
important of which is assuring that we, the your Firewise cleanups to reduce the fire dan- additional funding. Also, if you did not get your are happy to be of service to you.
Board, pivot to address the needs of the COV- ger on your property and be COVID-19 safe, first or second stimulus payment, then please
The spring season delivers new life to
ID-19 pandemic. We have three new board vaccinate, wear your masks around others, and contact my office for more information on how nature...may it also bring new life to our
to claim the Recovery Rebate Credit.
hearts and souls.
members and, as such, we are going through wash your hands.
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CONGRATULATIONS TO FORMER COUNTY MANAGER JAMES JAYNE ON HIS RETIREMENT.
THANK YOU FORMER SUPERVISORS LIZ ARCHULETA, ART BABBOTT,
AND JIM PARKS FOR YOUR YEARS OF SERVICE TO COCONINO COUNTY.
4

May 2015
April
2021

www.coconino.az.gov

Schools Provide a Unique Opportunity to Build Children’s Social
Emotional Assets, Address their Trauma, and Move Towards
Educational Equity | Contributed by Superintendent of Schools Cheryl Mango-Paget

S

chools have been closed in much of
Coconino County for more than a year,
leaving students at home for months without
their usual outlets for learning, support, and
socializing. As students return to in-person
learning, meeting their social-emotional needs
will be more important than ever. Educators
can expect returning students to be facing
fears, anxieties, and possibly lingering trauma.
There is a strong connection between
trauma, health, and academic/educational success. Being at school in a traumatized
state is like playing cards in a hurricane. In
other words, children affected by trauma,
adversity, and stress may be severely compromised in their ability to regulate emotions
and behavior, take in and process new information, and interact effectively with peers and
adults. Research tells us that these capacities
are fundamental to children’s access to learning, academic achievement, and participating

in and benefitting from positive adult and peer
relationships.
In alignment with the Coconino County
Education Service Agency’s (CCESA) mission
to create a world-class, authentic, and researchbased educational system with overt community
support, the CCESA established the “Building
Resilient Youth and Schools: Developing Systems-Aligned School-Wide Wellness Program”
(BRYS). Through the BRYS Program, the CCESA
established a Trauma Team to support Coconino
County schools in reducing the impacts of trauma on youth and promoting resilience across
the community. BRYS program partners include
Northern Arizona Regional Behavioral Health
Authority (NARBHA), the Guidance Center,
and KOI Education. The partners are working
with Coconino County elementary schools to:
1) Increase the capacity of schools to address the
social and emotional needs of students and educators through a collaboratively developed and
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systems-aligned trauma-sensitive approach;
2) Develop and apply a trauma-informed,
strengths-based, and culturally-informed lens
to “Trauma Informed Care” to address the complex, varied experiences among students, staff,
families, and communities who have experienced trauma; and 3) provide critical life skills
and social skills training to students in participating County schools with a focus on preventing substance abuse, increasing protective factors, and building resilience.
Schools provide a unique opportunity to
build kids’ social-emotional assets, address
their trauma, and move towards educational
equity. The CCESA recognizes that the success
of social-emotional learning hinges on the preparedness of our County’s educators. Through
the Building Resilient Youth and Schools Program, the CCESA is providing Coconino County educators with a shot in the arm to best support our youth as they return to our schools.

Coconino County Parks & Recreation

V

isiting parks, natural areas, and
trails has been an important way for people
to practice physical and mental health this past
year, and Coconino County continues to improve
visitor amenities and infrastructure that will lead
to greater enjoyment. Visitors at Sawmill County
Park will see several new amenities, including an
accessible watchable wildlife platform, an outdoor
classroom, and new interpretive signs. The platform and outdoor classroom feature bronze casts
of wildlife skulls, animal tracks, and more. Also
at Sawmill County Park, Parks & Recreation and
The Literacy Center are partnering on a storybook
trail that will feature the book “Marisol McDon-

ald Doesn’t Match” by local author Monica
Brown. The book’s pages will be set on pedestals arranged at intervals along the path.
Younger visitors will have the opportunity
to read the story in both English and Spanish and hear audio versions in Diné and Hopi.
Parks & Recreation staff recently completed maintenance at Raymond Pond located
at Raymond County Park in Kachina Village
and removed excess silt and soil that has built
up over time. Performing pond maintenance
contributes to a healthier wetland ecosystem
by helping to sustain a variety of habitats for
different flora and fauna. The Fort Tuthill Utility Improvement Project, which started last fall
and includes 1.5 miles of sewer infrastructure
north of the park, is nearing completion and will
contribute to future park amenities such as campground improvements and permanent year-round
restrooms. The project is funded by the Coconino
Parks and Open Space (CPOS) voter-approved
tax initiative. Construction of the park’s first permanent year-round restroom, financed in part
by a Land and Water Conservation Fund grant
administered by the Arizona State Parks Board,
will begin this summer and will be located near the
Fort Tuthill Bike Park. Fort Tuthill Bike Park users
will notice a new map and brochure, produced by
Flagstaff Biking Organization, as part of a Recre-

ational Trails Program grant administered by the
Arizona State Parks Board. The new map orients
riders and informs bicyclists of the different features available at the park.
Coconino County has been involved in planning efforts for two different types of trails. The
Sun Corridor Trail is a long-distance trail linking urban, suburban, and rural trail systems from
southern Arizona to Las Vegas, Nevada. Trail users
can explore the trail segments, maps, and areas of
interest on their website at suncorridortrail.org.
The Arizona Birding Trail is a cooperative effort
among several agencies to identify birding sites
and place them along "trails," which are grouped
in different geographic areas within the state. This
will be a great resource for birders in Arizona to
find birding spots and to help them chase down
elusive species that they have been trying to view.
Restoration work in Harrenburg Wash
will begin in late summer and will include construction in the trailhead parking lot and wash
area. After the project is completed, visitors will
experience improved water quality, more plant
diversity with native plants, cottonwoods, and
willows, less invasive weeds, and increased recreational opportunities. Parks & Recreation was
awarded an Arizona Water Protection Fund
grant last year from the Arizona Department of
Water Resources for this project.
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Stronger
As One
T

he “Stronger As One Coalition
(SAO),” which is part of the Coconino County Manager’s Office, is continuing to pursue innovative ways to support the mental health and well-being of
individuals of all ages across Coconino
County and northern Arizona. SAO continues to offer free virtual and in-person
Mental Health Trainings, which include
Mental Health First Aid (MHFA), Mental
Health and Wellness during COVID-19,
and Safe Zone. SAO instructors have
trained over 400 people in MHFA since
last September, and an additional 500 in
mental health and wellness during COVID-19. In April 2021, SAO hosted a webinar with the NAPEBT Wellness Program
geared towards helping our residents
build resilience and support themselves
through the changes and many anxieties
surrounding an uncertain future following this pandemic. If you or your organization would like to learn more, then
please email strongerasone@coconino.
az.gov for more information.
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The COVID-19 Vaccine in Coconino County

By The
JANUARY

4

More than 20
vaccination site partners
in Coconino County.

On January 4,
Coconino County
vaccinated the first
resident against
COVID-19 at the Fort
Tuthill County Park
vaccination site.

Number s

%

Coconino County leads
all Arizona counties in
vaccinating residents.
*as of 4/8/21

43% of Coconino County
residents vaccinated
as of 4/15/21.

Even once fully vaccinated, the
CDC recommends maintaining
6 feet of physical distance from
those outside our households.

16
Coconino County is currently
offering vaccinations to
individuals 16 and older.

COVID 19

Vaccine

Don’t Wait.

Vaccinate!
All residents of Coconino County
16 years and older are eligible to
receive the COVID-19 vaccine.
There are vaccination locations
around Coconino County, some
serving those 16 and older, others
serving those 18 and older. Call
or go online to learn more and
make your appointment.

928-679-7300
coconino.az.gov/covid19vaccine

6

May 2015
April
2021

www.coconino.az.gov

Report to Citizens

m
r
A
e
th
n
i
t
o
h
S
A
Serving Coconino County
Residents Rain, Snow, or Shine!

www.coconino.az.gov

April
May 2015
2021

7

Coconino County

T

he Coconino County Emergency Management Department has been serving
as the Logistics Section for the COVID-19
Incident Management Team. Emergency
Management (EM) established and operated the COVID-19 test sites at Fort Tuthill,
Coconino County Health and Human Services (CCHHS), and in Williams, and now
the vaccine site at Fort Tuthill. In addition, the EM Logistics Section procured,
received, inventoried, and distributed personal protective equipment (PPE) from the
commercial supply chain and from the AZ
Department of Health Services (ADHS).
Emergency Management is also responsible for all support requests to the AZ
State Order Desk. The Arizona National
Guard Task Force Medical (vaccinators)
and Task Force Logistics (traffic) staffing
was ordered through the State Order Desk
along with many other physical resources
and short-term staffing missions.

Over the last seven months, EM
staff has been working with its contractor to update the Coconino County MultiJurisdictional Hazard Mitigation Plan
(MJHMP). This plan is required by the
Federal Emergency Management Agency
(FEMA) and must be formally reviewed
and updated every five years. Somewhat
different from other plans, this document
is aimed at mitigation of anticipated or
recurring natural hazards and threats. The
MJHMP is not a funding mechanism but is
required for the County and our five incorporated jurisdictions to apply for mitigation project funding.
As we approach fire season, and hopefully the return of a monsoon, it is very
important that we continue to emphasize
the need for our residents to register into
the RAVE Emergency Notification System
(coconino.az.gov/ready). This is the primary tool that emergency service agencies

across the County will use to get real-time
information and instruction alerts to County residents. The sign-up does not take long
and there is no cost for opting into the system.
The COVID-19 pandemic response
has offered so many opportunities for us
to learn and to be creative, critical thinkers. There have been many lessons learned
and our future will benefit from this experience. Specifically for Emergency Management, the critical need for a solid relationship between Emergency Management and
CCHHS’s Public Health Emergency Preparedness Program (PHEP) has become
very clear. This was one driving factor
behind Emergency Management relocating
from the downtown County Administration building to the CCHHS building on N.
King Street. Now, the Emergency Management administrative offices and the County Emergency Operations Center/Health

Emergency Operations Center are co-located and better positioned to quickly address
any threats. This move improved the agility
of both departments with a more collaborative and efficient relationship.
Lastly, we are already looking toward
fire season with a cautious eye. Current
forecast information, while still somewhat
uncertain, is leaning toward a warm and
dry spring and early summer. This information will become clearer as weather patterns develop and the National Weather
Service can analyze the data. We closely
monitor the indices that detail moisture
and fuels condition, and we coordinate
closely with our national forests and the
AZ Department of Forest and Fire Management. Please take steps to prepare your
property and family for fire season.

Sheriff’s Office Now Offering
Inmates COVID-19 Vaccinations

Photo courtesy the Arizona Daily Sun

T

he Coconino County Detention Facility Medical Unit has completed Arizona
Department of Health Services (ADHS) training, which certifies the Sheriff’s Office medical
staff to administer the COVID-19 vaccine to the
inmate population. All inmates receive information about the vaccine while in custody.
The Detention Facility quarantines all
new inmates for 14 days upon arrival prior to
testing for COVID-19. Inmates who test negative after quarantine are placed in the general
inmate population. Inmates who test positive
are moved to the medical unit and treated as
required. To date, 180 inmates and 35 detention staff have tested positive for COVID-19.
8
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All inmates incarcerated at the Coconino County Detention Facility are deemed to
be at high-risk for contracting COVID-19 due
to being housed in a congregate setting. The
jail’s inmate population is considered to be at
a higher risk for reasons such as age, hepatitis, IV drug use, alcohol abuse, hypertension,
diabetes, asthma, COPD, HIV, and homelessness. After the high-risk group is vaccinated,
the vaccine will be offered to those remaining
inmates who choose to receive it. New individuals that are brought into the Detention Facility will be offered the vaccine after completing their initial quarantine period and testing
negative for COVID-19. If an inmate has previously received the first vaccine dose, then the
information will be verified. All vaccination
records will be entered into the statewide Arizona State Immunization Information System.
Once an inmate has received the vaccination, they are monitored for any adverse
reactions as recommended by the manufacturer and the Centers for Disease Control and
Prevention (CDC).
The Sheriff’s Office will continue to monitor and follow CDC best practices. The safety,
security, and health of inmates continues to be
a top priority for the Sheriff’s Office.
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Community Development

C

oconino County Community Development was recently awarded a
grant in the amount of $920,000 from
the Office of Economic Adjustment
through the Department of Defense.
This grant will allow for the implementation of key strategies to protect the missions of military installations at Camp
Navajo and the Naval Observatory Flagstaff Station (NOFS) and will promote
awareness of its activities in the community. These strategies were identified as
priorities from a Joint Land Use Study
(JLUS) that was concluded approximately two years ago.
Through this Mission Installation
Sustainability (MIS) grant and in partnership with the City of Flagstaff, Naval
Observatory Flagstaff Station, Arizona
State Land Department, Arizona Department of Emergency and Military Affairs
(AZDEMA), Camp Navajo, and the
Department of Defense Office of Eco-

Economic Development

nomic Adjustment, Coconino County
will promote compatibility between local
jurisdictions, NOFS, and Camp Navajo,
and awareness of their missions. This is
important to keep residents of the County informed of activities occurring at the
military installations and ensure that
they are aware of proposed encroachments of the installation, and potential
impacts associated with these encroachments. The grant will also ensure that
the community is aware of regional dark
sky initiatives and impacts; allows for
a feasibility study and analysis of the
potential for forest restoration industries
sited on Camp Navajo; provides an economic impact study based on the regional
impact Camp Navajo has on the economy;
supports wildfire mitigation efforts within Camp Navajo; and will fund a review of
the potential impact that a wildfire would
have on Camp Navajo’s mission, among
other initiatives.

BETTER DAYS AHEAD FOR BUSINESS
Contributed by Chris Pasterz, Economic Development Manager

A

s the pandemic wanes and the recession lingers, business owners of
Coconino County are searching for new
signs of returning business opportunities.
Now is the time to be preparing for forest industry business activity in the coming years and decades. The long-awaited
logging contracts by the National Forest Service, known as 4FRI (Four Forest
Restoration Initiative) are expected to be
announced in June 2021. These contracts
are a big deal, a very big deal, as in over
1 million acres of selective logging to be
completed over 20 years across the Coconino, Kaibab, Sitgreaves, and Tonto National Forests. To put this amount of activity
in perspective, imagine 50,000 truckloads
of logs, lumber, and biomass being pulled
out of the forest every year. This is 140 full
truckloads, every day, for 20 years. This
level of activity is necessary to mitigate the
catastrophic threat of wildfire, the devastating flooding which results, and the preservation of annual water catchment areas
by protecting our forest ecosystem.
This massive level of activity brings
with it tremendous opportunity for Coconino County businesses and workers. It is
estimated that over 1,000 jobs ned to be
created to support this work, jobs that are
solid paying careers which range from Saw
Machine Operators to Heavy Equipment
Drivers and Diesel Mechanics to Tractor
Trailer Drivers. This skilled workforce is
not available from the local labor markets and large-scale training programs are
underway. Coconino Community College is
ramping up Commercial Driver's License
(CDL) training programs and Northern Arizona University's Ecological Restoration
Institute and School of Forestry, in partnership with Coconino County, is developing a Northern Arizona Forestry Operations Training Center. The opportunities
are real and our major community institutions have been working together to create career pathways through local training
opportunities for the hundreds of jobs that
will be needed.
Let’s look at the business opportunities in a few more ways and unpack how
the revival of a once-strong forestry industry can bring business to the region as a
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whole, starting with “Opportunity Zones"
(OZ). The majority of the forested, private
land which is zoned for forestry (wood processing commercial activity) lies within a
Designated Opportunity Zone. For those
who don’t know, an Opportunity Zone is a
land area or census track which has been
designated by state and federal bodies to
have depressed economic activity and/or
economically disadvantage populations.
In order to foster capital (business) investment in these distressed areas, a major tax
relief system has been introduced, which
essentially can eliminate capital gains tax
for those investing into Opportunity Zone
Funds or Opportunity Zone Qualifying
Businesses. The catch is that the OZ-Qualifying Businesses or the OZ Funds must
exist and operate in a Designated Opportunity Zone, to be eligible for tax breaks.
This is a good thing for the forestry industry in Coconino County as much of the land
is Designated Opportunity Zones. Knowing
this can make a significant impact on where
major business activities can be located.
Jay Smith, the County’s Forest Restoration
Director, has partnered with the Economic
Development and Geographic Information
System (GIS) mapping teams to share the
important interplay of eligible private land,
proximity to major highways, and Opportunity Zone boundaries both visually and
publicly. See the map online or download
a high-resolution copy at coconino.az.gov/
ForestRestoration by clicking on the Forest
Industry Parcel Analysis link.
Those interested in the Coconino
County Forestry Restoration Initiative can
email Jay Smith at jsmith@coconino.az.gov
for more information.
u u To learn more about specific business
opportunities, please feel free to connect
with me by email or phone: Chris Pasterz,
Economic Development Manager, cpasterz@coconino.az.gov, 928-679-7134.
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Lake Mary Road
Lake Mary Road Subsidence Repair
Project
The Lake Mary Road Subsidence
Repair Project is necessary to fix
May 2015
2021
10 April

Navajo Nation
Navajo Nation Road Surfacing
Enhancement Project
This winter Public Works secured
approval from the Bureau of Indian
Affairs (BIA) to surface 10 miles of Countymaintained dirt school bus routes on the
Navajo Nation. The Navajo Nation Road
Surfacing Enhancement Project adds
much-needed road surfacing material to
sections of seven well-traveled school bus
routes: N6812, N6720, N6730, N6261, N16,
N21, and N6330.
For more information about the Public
Works Stimulus Plan projects please visit
www.coconino.az.gov/PWStimulusPlan.
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Public Works Gravel Road Surfacing Projects
Public Works is committed to
providing year-round maintenance for
all the gravel roads that it maintains
in Coconino County. This year Public
Works’ Road Maintenance Division
is scheduled to conduct resurfacing
projects on more than 40 miles of
County gravel roads. This year’s
scheduled projects include sections
of Brandis Way, Double A Ranch Road,
Garland Prairie Road, Government
Prairie Road, Pronghorn Ranch Road,
and Stoneman Lake Road as well
as roads within the communities of Clear Creek Pines, Forest Lakes, Macann Estates,
Sherwood Forest Estates, Sherwood Forest Park, Sunset Strip, and Kaibab Estates West.

www.coconino.az.gov

WINONA RANCH RD

The chip seal and pavement
preservation projects listed here are subject to
change based on funding variables that include
seasonal conditions, unanticipated road/bridge
failures, new mandated programs, response
to natural disasters, economic downturns,
commodity cost fluctuations, and further
reductions in Highway User Revenue Funds
(HURF). All projects listed are for Countymaintained roads and have been selected based
on a variety of criteria including current road
conditions, public safety, construction access,
mobility, and performance.

GREEN PRARIE LN
ASPEN GLEN LN
GREEN PRARIE LN
BURRIS
LN GLEN LN
ASPEN

WINONA RANCH RD

Mountain Dell Access Road
Reconstruction Project
Slated for construction this fall,
the Mountain Dell Access Road
Reconstruction Project includes
replacement of the old, cracked asphalt
on Mountain Dell Access Road from within
the Flagstaff city limits to the Mountain
Dell subdivision. The paved sections of
Palmer Avenue and Sinclair Street in
Mountain Dell also will be repaved as part
of this project.

The County plans chip seal
projects along almost 27 miles
of paved County roads this
season. Chip sealing is used as
a preventative measure to
ELDEN HILLS DR
protect asphalt. This year’s
CABALLO WAY
REATA
ELDENRD
HILLS DR
projects include County roads
CABALLO WAY
REATA RD
in the Burris Lane, Cosnino Road,
and North Peak neighborhoods
as well as sections of TownsendWinona Road, Slayton Ranch
Road, Lake Mary Road, and
Winona Ranch Road. For
more information, please
visit www.coconino.az.gov/
PavementPreservationProjects.

COSNINO RD

Mountain Dell Access Road

Prop. 403 Pavement Preservation Projects On Deck for 2021

COSNINO RD

undulations along a 1,730-foot section of
roadway located one quarter mile south
of the north entrance of Mormon Lake
Road that a recent geotechnical analysis
indicated are due to poor soils. This
project includes pulverization of existing
asphalt, which will be mixed with cement
to create a subgrade structure that will
mitigate issues with the underlying soils.
New aggregate base (AB) and asphalt
concrete will complete this project.

The Bellemont Access and Safety Improvements Project will address traffic flow
and safety issues at the intersection of Hughes Avenue, Shadow Mountain Drive,
and Brannigan Park Road in Bellemont. Phase B of the project, which includes the
construction of a roundabout and development of an alternative business access
to improve traffic circulation for trucks and vehicles, broke ground recently and is
expected to be completed this fall. For more information, please visit
www.coconino.az.gov/BellemontAccessSafetyProject.

SLAYTON RANCH RD

In February, the Coconino County
Board of Supervisors approved a plan to
move $3 million of County projects to
construction this year to help support
and stimulate northern Arizona’s local
economy, which has been significantly
impacted by the COVID-19 pandemic.
The Public Works Stimulus Plan allows
local and regional contractors to break
ground on capital improvement and
pavement preservation projects; fund
dirt road surfacing on County-maintained
Navajo Nation school bus routes; produce
more gravel road surfacing material and
conduct other projects this year.
The Public Works Stimulus Plan
includes strategic investments in road
infrastructure across the County’s road
system. Stimulus projects are funded
by the County’s Transportation Fund,
which includes revenues from the gas
tax, vehicle license tax, and Prop. 403,
the County’s Road Maintenance Sales
Tax. No County general funds are being
used for these projects. By law, these
transportation funds cannot be used for
any other purpose than road maintenance
and reconstruction.
The Stimulus Plan projects listed here
are subject to change due to weather
or other unforeseen factors that include
economic downturns, which impact the
total revenue generated from the sales tax
and the gasoline tax; annual maintenance
costs, such as snow severity and the
cost of oil, gasoline & diesel; road and/
or bridge failures; response to natural
disasters; and other factors. Projects
selected are based on a variety of criteria,
such as level of traffic, current road
conditions, public safety, and cost.
Some of the Public Works Stimulus Plan
projects include:

Bellemont Access & Safety Project: Phase B Underway

SLAYTON RANCH RD

Public Works Stimulus Plan Projects
Give Local Economy a Shot in the Arm

on increasing the pace and scale of forest
restoration in our County. Several critical
forest restoration projects to help reduce
the risk of catastrophic wildfires and postwildfire flooding throughout the County are
noted below.

Forest Restoration Update
The Coconino County Flood Control
District (FCD) recognizes that wildfire and
post- wildfire flooding are the greatest
public safety threats to its residents,
businesses, economy, and financial
solvency. The County Board of Supervisors
established the County’s Forest Restoration
Initiative (FRI) through the Flood Control
District to focus on many efforts to reduce
these threats, which primarily concentrate

County will be funding $2 million towards
a second steep-slope treatment contract,
which is on track to be awarded this summer.
The Kaibab National Forest identified 384
viable steep-slope acres of which 150 acres
will be treated with this Phase 2 project,
which will complete approximately 40% of
Bill Williams Mountain Forest Restoration: the 1,200 acres of steep slopes identified
Steep Slope Project Update
on Bill Williams Mountain. The goal is
Of all FCD priorities, none remains more
to complete as much of this remaining
time-critical than forest restoration on
acreage as possible with future steep-slope
Bill Williams Mountain. The Bill Williams
treatment projects.
Mountain Steep Slope Project is an effort
Mormon Mountain Forest Restoration
between multiple partners, including the
Update
FCD, to reduce hazardous fuels on the
The FCD is partnering with the Coconino
steep slopes of Bill Williams Mountain south
National Forest and the National Forest
of Williams. In addition to mitigating the
Foundation to conduct thinning treatments
estimated $365 - $700 million economic
threat of wildfire and post-wildfire flooding, on up to 1,052 acres of steeper slopes in
the Mormon Mountain area to help reduce
the goal of these treatments remains the
protection of the citizens, water sources and the wildfire and post-wildfire threat to
portions of the Lake Mary, Munds Park, and
reservoirs, and critical infrastructure of the
Mormon Lake watersheds, which supply
City of Williams.
The first 300-acre steep-slope treatment water for the City of Flagstaff and Sedona.
was completed in 2020, utilizing helicopters The County’s contribution of $300,000 will
fund treatments on about 200 acres of the
and timber fellers to cut and remove
steeper slopes of Mormon Mountain, which
standing trees as well as dead and down
will complement over $800,000 that the
trees. Over 120 cords of firewood were
Coconino National Forest is contributing
produced and delivered to the Hopi Tribe
to complete the balance of this project.
where they were distributed to 13 villages
for those in need as well as to the Cameron For more information, please visit
www.coconino.az.gov/ForestRestoration.
Chapter on the Navajo Nation. Coconino

Emergency Notification Sign-Up + Green Waste Reduction =
Wildfire Preparedness
9 a.m. - 5 p.m. through Saturday, October
Another dry, windy spring and early
summer is forecast for 2021, which will create
critical wildfire conditions throughout the
County. Residents should prepare now for
wildfire season by signing up for emergency
notifications and clearing away combustible
green waste fuels that have accumulated
over the winter.
Emergency Notifications: Be Informed.
Be Ready. Sign Up.
As fire season - and hopefully the return
of a monsoon season - approaches, it is
critical that all County residents register
into the County’s Emergency Notification
System at www.coconino.az.gov/ready. This
is the primary tool that emergency service
agencies across the County use to provide
real-time information and instructional alerts
to County residents during emergencies.
Signing up is
quick and there
is no cost for
opting into the system.
Dispose of Your Green Waste
The Willard Springs Transfer Station is
again accepting green waste for free from
County residents until further notice. The
station is open Fridays and Saturdays from

30. In addition, spring events like the Bear
Jaw Community Cleanup and the County’s
three regional community cleanup events
help residents in Flagstaff, Williams, and
surrounding areas reduce their wildfire
risk by removing brush, pine needles, and
woody debris to create defensible spaces
around their homes.
Collectively, these efforts remove
thousands of cubic yards of green and
woody waste from residential properties.
At the Willard Springs Transfer Station, for
example, a record 30,000+ cubic yards of
green waste was collected in 2020 - triple
the amount that Willard Springs normally
receives in a year and enough to cover an
entire football field in pine needles and other
green waste more than 12 feet deep!

Community Cleanup Days
Help Mitigate Wildfire
Danger

Museum Flood Area Update
Museum Flood Area Still at Risk
for Flooding
The Museum Flood Area, as with the
rest of the County, experienced the two
driest monsoon seasons on record and
two of the driest winters as well since
the Museum Fire, which translated to a
very limited number of rain events over
the past two years. With the rain event
data available, the County Flood Control
District’s independent consultant, J.E.
Fuller Hydrology & Geomorphology,
validated the existing flood analysis and
determined that the potential for serious
flood events still exist. This also reflects
very limited watershed recovery. The
Flood Control District and the City of
Flagstaff are working together to develop
and implement a plan to shore up the
flood mitigation, including refreshing the
sandbags within the Museum Flood Area.
Communications with Museum Flood
Area residents and property owners will
be taking place throughout May and
June. For more information, please refer
to www.coconino.az.gov/MuseumFire/
FloodArea.

City of Williams Transfer Station
800 N. Airport Road • Williams, AZ
COMMUNITY CLEANUP DAYS:
Friday, April 30 - Saturday, May 8, 2021
Monday – Saturday, 8:30 a.m. – 3:30 p.m.
Willard Springs Transfer Station
17 miles South of Flagstaff on I-17
(Willard Springs Exit 326)
COMMUNITY CLEANUP DAYS:
Friday, June 4 & Saturday, June 5, 2021
Friday, June 11 & Saturday, June 12, 2021
9 a.m. – 4:30 p.m.
City of Flagstaff Cinder Lake Landfill
6770 E. Landfill Road • Flagstaff, AZ
COMMUNITY CLEANUP DAYS:
Friday, June 4 - Saturday, June 12, 2021
Monday – Friday, 7 a.m. – 4:15 p.m.
Saturday 7 a.m. – 3:30 p.m.
For more information about
the Community Cleanup Days
please visit www.coconino.az.gov/
CommunityCleanupDays.

www.coconino.az.gov

Mt. Elden Estates Flood Mitigation
Project

Funded by the County’s Flood Control
District, the Mt. Elden Estates Flood
Mitigation Project is an individual lot
mitigation project (ILM) that will include,
at some locations, roadway reprofiling,
low-water crossings, and channel work to
help convey floodwaters more safely out
of the Mt. Elden Estates neighborhood.
Slated for construction this spring if all
necessary Cooperator Agreements are
secured, these measures will address
more frequent, small-scale rain events.
April
May 2015
2021
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Connect
the Dots

Connect the dots to create your own version
of the cover image. Post your finished product
to social media and tag @coconinocounty for
a chance to be featured on our accounts!

Follow us on social media to stay informed
and connected to your community.
@coconinocounty

